BOARD OF EDUCATION
Ridgefield, Connecticut
August 27, 2012
Executive Session & Special Board Meeting
66 Prospect Street, Ridgefield, CT

Board Conference Room
Town Annex

Members Present:
Mrs. Irene Burgess
Mr. Austin Drukker
Mr. John Palermo
Mr. Michael Raduazzo
Mrs. Amy Shinohara
Mr. Rich Steinhart
Mrs. Karen Sulzinsky
Members absent:
Mr. Russell Katz
Mr. Chris Murray
Superintendent of Schools: Ms. Deborah Low
NEA-R Representative: Mrs. Pat Gotimer
PTA Representative: Mrs. Jackie Putnam
The Ridgefield Press: Mr. Jake Kara
Mr. Paul Hendrickson, Mrs. Patricia Michael, Mrs. Karen Dewing, Mr. Craig Tunks, Mr. Joe Morits,
Mr. Rick Lupinacci
__________________________________________________________________________________
Mr. Drukker, chairman, called the meeting to order at 7:30 p.m. leading those present in the Pledge of
Allegiance.
Mr. Palermo moved to approve the minutes of June 25, 2012. The motion to approve passed, 7-0,
with Mrs. Burgess, Mr. Drukker, Mr. Palermo, Mr. Raduazzo, Mrs. Shinohara, Mr. Steinhart and Mrs.
Sulzinsky. Spelling correction to Sonya Singh-Smith was noted.
Business Manager, Paul Hendrickson introduced the topic of using a transportation consulting service
for securing a new bus contract in 2013. The current bus contract with Baumann & Sons expires on
June 30, 2013, and the district will issue a request for proposal (RFP) during the upcoming months.
Based on recommendations from several business managers in the area, Mr. Hendrickson advises the
use of Transportation Advisory Services (TAS), a service to cover several areas of the process to
secure a new bus contract: RFP specifications, bidder solicitation, pre-bid conference, bid opening and
review, award recommendation, transition and on-going assistance. Mr. Hendrickson introduced
Mark Walsh, principal of TAS, who detailed the RFP process management services and timeline
relative to the current transportation specifications and program operations (June 21, 2012 proposal on
file). Mr. Walsh responded to questions from members of the Board.
Facilities Manager, Joe Morits and Director of Technology and Operations Development, Craig Tunks
reported on the progress of the district’s capital projects for 2012-13 school year. The three capital
projects approved in the 2012-13 budget process were:
Asbestos Abatement at Farmingville Elementary School: $100,000
Technology Infrastructure Upgrades: $400,000
Wireless Network Implementation: $250,000
Mr. Morits responded to questions on facility improvements. Mr. Palermo requested a reconciliation
on the capital budget expenditures for energy upgrades. Mr. Tunks detailed the development of the
wireless network for use in the middle schools and high school, and improvements of the
infrastructure in each of the school buildings (handout on file). Board discussion followed.
Director of Personnel, Karen Dewing presented the current enrollment and staffing update prior to the
start of the 2012-13 school year. Total enrollment numbers for elementary grades are 15 students over
Dr. Chung’s projected numbers; therefore, at this time, elementary enrollment decline is half of what
was anticipated. The sharp increase in registration of new students during the last weeks of summer
indicates that many families moved into Ridgefield during the month of August. The official
enrollment for all schools is determined the first week in October.
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Mrs. Burgess moved that the Board of Education accept with gratitude and appreciation a donation of
$1,000 from Ridgefield Athletic Association and $1,000 from the RHS Tiger Swimming Booster Club
to help offset the cost for the purchase and installation of a new scoreboard at the Barlow Mountain
Pool; and the donation of a new timing system at a cost of $5,000 from the Ridgefield Athletic
Association. The motion passed, 7-0, with Mrs. Burgess, Mr. Drukker, Mr. Palermo, Mr. Raduazzo,
Mrs. Shinohara, Mr. Steinhart and Mrs. Sulzinsky voting in favor of the motion.
Mrs. Burgess moved that the Board of Education accept with gratitude and appreciation a donation of
$1,505 from Mr. and Mrs. Hank Kuchta to be used for the purchase of a new tennis storage box to be
installed at the RHS tennis courts to benefit the high school tennis teams. The motion passed, 7-0, with
Mrs. Burgess, Mr. Drukker, Mr. Palermo, Mr. Raduazzo, Mrs. Shinohara, Mr. Steinhart and Mrs.
Sulzinsky voting in favor of the motion.
In accordance with Board procedure, Mr. Hendrickson presented the Financial Report ending June 30,
2012 (on file). The 2011-12 fiscal year closed June 30, 2012 with a budget balance of $142,229 which
is 0.18% of the district’s $79,213,314 budget. Mr. Hendrickson summarized the activity in the major
object codes of the budget and the budget transfers at fiscal yearend. Mr. Palermo moved that the
Board of Education accept the Financial Report ending June 30, 2012 with transfers. The motion
passed, 7-0, with Mrs. Burgess, Mr. Drukker, Mr. Palermo, Mr. Raduazzo, Mrs. Shinohara, Mr.
Steinhart and Mrs. Sulzinsky voting in favor of the motion.
Superintendent Low reported on welcome back and professional development events for staff held
prior to opening day for students; anticipates a successful start to the school year with no significant
changes to transportation.
Mrs. Burgess, K-5 Facilities Committee chair, reported that the committee is still in the fact-gathering stage.
Mr. Steinhart, Negotiation Committee chair, reported that teacher contract negotiations have begun.
Mrs. Shinohara, secretary, reported on two emails sent to the Board- one was prior student requesting
transcripts; and an appeal not to close Veterans Park Elementary School.
Mr. Drukker then sought a motion to convene in executive session for the purpose of conducting a
hearing on school accommodations. Mrs. Burgess moved to convene in executive session at 8:17 p.m.
inviting Board Attorney Warren Holcomb to attend. The motion passed, 7-0, with Mrs. Burgess, Mr.
Drukker, Mr. Palermo, Mr. Raduazzo, Mrs. Shinohara, Mr. Steinhart and Mrs. Sulzinsky voting in
favor of the motion.
The public meeting reconvened at 9:10 p.m. Mr. Palermo moved that the decision of this board be (1) that
the complainant has not met her burden of proving by a preponderance of the evidence that her three minor
children attending Ridgefield Public Schools were residents of Ridgefield, CT during the 2011-2012 school
year, and therefore the Board of Education is not responsible for providing them with a free public
education during that school year; and (2) that if the decision of the Board is that the complainant's children
were not residents of the Town of Ridgefield during the 2011-12 school year, that the board's attorney
forthwith draft findings of fact and conclusions of law consistent with the Board's decision. The motion
passed, 5-2, with Mrs. Burgess, Mr. Drukker, Mr. Palermo, Mr. Raduazzo, and Mr. Steinhart voting in
favor of the motion. Mrs. Shinohara and Mrs. Sulzinsky voted against the motion.
The meeting adjourned at 9:11 p.m.

Cheryl Cook
Executive Secretary to the
Board of Education
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