BOARD OF EDUCATION
Ridgefield, Connecticut
September 10, 2012
Regular Board Meeting
66 Prospect Street, Ridgefield, CT

Board Conference Room
Town Annex

Members Present:
Mrs. Irene Burgess
Mr. Austin Drukker
Mr. John Palermo
Mr. Michael Raduazzo
Mrs. Amy Shinohara
Mr. Richard Steinhart
Mrs. Karen Sulzinsky
Mr. Christopher Murray
Mr. Russell Katz
Superintendent of Schools: Ms. Deborah Low
NEA-R Representative: Mrs. Pat Gotimer
PTA Representative: Mrs. Sonya Singh-Smith
The Ridgefield Press: Mr. Jake Kara
Mr. Paul Hendrickson, Mrs. Patricia Michael, Mrs. Karen Dewing, Ms. Karen Berasi, Dr. Patricia
Brett, Mr. Craig Tunks, Dr. Stacey Gross, Ms. Diane deCristo, Mrs. Lisa Singer, Mr. Tim Salem, Mr.
Marty Fiedler, Mrs. Susan Gately, Mr. Gary Lenoce
__________________________________________________________________________________
Mrs. Burgess, vice-chair, called the meeting to order at 7:30 p.m. leading those present in the Pledge
of Allegiance. Mr. Drukker arrived at 7:31 p.m.
There was no Public Comment to the Board.
Mrs. Burgess moved to approve the minutes of August 13, 2012 and August 27, 2012. The motion to
approve the minutes, with amendments, passed, 7-0-2, with Mrs. Burgess, Mr. Drukker, Mr. Palermo,
Mr. Raduazzo, Mrs. Shinohara, Mr. Steinhart and Mrs. Sulzinsky voting in favor of the motion. Mr.
Katz and Mr. Murray abstained. Corrections to the August 13 minutes are: change time meeting was
adjourned to 12:15 a.m. and add sentence stating that Mrs. Shinohara recorded the minutes for the
meeting. Corrections to the August 27 minutes are: On page two, bottom of the page, last paragraph
should begin with, “...Mr. Palermo moved that the decision of this Board be...” (correction
underscored.)
Mrs. Sulzinsky presented a video, A Walk Around Ridgefield, created from photos submitted to her by
building principals and PTA members showing snapshots of opening day at all schools. Mrs.
Sulzinsky expressed thanks to those who contributed photographs.
Director of Personnel, Karen Dewing reviewed the District‟s process for hiring teachers. Building
principals then introduced their new teachers for the 2012-13 school year. Fifty-two positions were
filled by internal transfers, recalls, and new hires. A brief recess was called at 8:00 p.m. to greet new
faculty members.
Mr. Drukker resumed the meeting at 8:10 p.m.
Mrs. Dewing presented the update to the 2012-13 enrollment report (handout on file). The official
enrollment number for schools is determined on Oct 1 and will be reported to the Board after that date.
Ms. Low reviewed the 2012-13 District Priorities (on file). The District Priorities are the basis for District
program improvement efforts and budget development. Ms. Low highlighted the improvements to
academic achievement, social-emotional development initiatives; enhance student skills to meet 21st
century demands; address economic challenges and declining enrollment; complete successful
negotiation of teacher, secretary and paraprofessional contracts; and continue to strengthen District
infrastructure and maintenance of school facilities. Mrs. Burgess proposed that 3-tier busing be
included in the 2013-14 District Priorities.
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Mr. Hendrickson introduced the next order of business, Health Insurance Update. Mr. Rob
Fitzpatrick, the Districts‟ consultant for health benefits and Mr. Thomas Lally, health insurance agent
reported to the Board. Mr. Fitzpatrick provided an update about health insurance (handout on file) and
commented on the increase in claims. Renewal rate looks to be approximately 12%. Mr. Fitzpatrick
stated he will work with Cigna to lower that increase, or, may go out to bid for a new carrier before
July, 2013. Board questions followed. Mr. Palermo requested a report to compare the claims
experienced by the District‟s two health plans.
Mr. Lally described the refunds to the District as a result of the federal Patient Protection and
Affordable Care Act (PPACA) requirements for the insurance carrier (handout on file). The PPACA
requires health insurers to spend a percentage of their premium dollars on medical claims and quality
improvement. Insurers that fail to achieve these percentages must issue rebates to their policy holders.
Cigna fell short of their percentage and employees of the Ridgefield Public Schools are entitled to
rebates. Employees currently on the health plan are entitled to a portion of the rebate. The rebates
were calculated based up on the total cost of insurance for each employee union group and the
employee‟s premium cost share. The District will apply subscribers‟ rebate toward their health
insurance premium for the 2012-13 school year. Communication will be sent to inform employees of
their rebate status.
Ridgefield High School Principal, Dr. Stacey Gross and Assistant Principal, Ms. Diane deCristo
presented the proposed revisions to District Policy 5114, Student Discipline; Policy 5114.12, Student
Handbook; Policy 5114.21, Extracurricular Activities; and Policy 5131.6, Prohibition of Alcohol,
Tobacco, and Illicit Drugs (on file) and responded to questions from the Board. Mrs. Shinohara
commented on the counseling component added to Policy 5131.6 during suspensions for drug/alcohol
use and whether it would replace or reduce the suspension. Dr. Gross responded that counseling
would be an added option administrators could recommend when each individual case is reviewed. In
keeping with policy, students will be verbally informed of student discipline and drug/alcohol policies
at the start of each year. Board questions on Policy 5114.21, Extracurricular Activities, will be
responded to at the next regular meeting when additional information from Connecticut Interscholastic
Athletic Conference (CIAC) and Fairfield County Interscholastic Athletic Conference (FCIAC) will
be provided.
Mrs. Shinohara presented a draft of the 2013-14 BOE Goals for discussion. It was suggested to
change the frequency of monthly newspaper column to „periodic‟ under the third goal, Improve
Communication with Public; and change the second Indicator of Success under the last goal,
Accountability. Remove „quarterly‟ and insert „as needed‟ and „no less than once a year‟ to then read,
“Hold Board self-evaluation meeting as needed to promote cohesion within the Board and adherence
to Board standards no less than once a year. (additions underscored)
Mrs. Low presented the next topic on the agenda, Ridgefield Alternative High School (RAHS) Facility
Exploration. The current location for the RAHS is in a building located in the Ballard Green complex.
The site is not optimal because of the lack of adequate space and overall poor condition of the
building. The location is desirable because students can walk to the library, after-school jobs, and use
additional town resources. Before investing in facility upgrades to the heating system and roof at the
Ballard Green site, Ms. Low considered alternative locations- more conducive for learning, in better
condition and located in-town. One possibility emerged: the Boys and Girls Club of Ridgefield.
Ms. Low gave a brief overview of the features to the site which could make it an ideal location for
Ridgefield Alternative High School (RAHS). After meeting with the Executive Director of the Boys and
Girls Club (B&G Club), Julia Hadlock, Ms. Low believes there is reason to further investigate whether a
partnership between RAHS and the B&G Club would be feasible. The Superintendent recommended
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assigning RHS Principal, Dr. Gross, RAHS Facilitator, Mr. Gary Lenoce and two representatives from the
Boys and Girls Club to examine the merits of the site and report back to the Board of Education and to the
Boys and Girls Club Board with their recommendations no later than December, 2012. Mr. Murray, Mr.
Steinhart and Mrs. Burgess strongly favored the idea; Mr. Raduazzo and Mr. Palermo questioned whether
there would be space available at another school. The Board agreed with Ms. Low that the option is worth
further consideration.
Mr. Steinhart moved that the Board of Education accept with gratitude and appreciation a donation of
$1,057 from former student, Madeleine Bouissou, to support the Orchestral Music Program at East
Ridge Middle School. Miss Bouissou performed a fundraiser for the music program and is now a
freshman at Julliard School of Music. The motion passes, 9-0, with Mrs. Burgess, Mr. Drukker, Mr.
Katz, Mr. Murray, Mr. Palermo, Mr. Raduazzo, Mrs. Shinohara, Mr. Steinhart and Mrs. Sulzinsky
voted in favor of the motion.
Mrs. Burgess, K-5 Facility Committee representative, provided a brief update on the work of the
committee.
Mrs. Sulzinsky, Wellness Committee representative, reported on the litter-less lunch program at the schools.
There was no PTA or NEA-R report to the Board.
The meeting adjourned at 9:26 p.m.

Cheryl Cook
Executive Secretary to the
Board of Education
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