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OVERVIEW OF EDUCATIONAL TECHNOLOGY PLANNING
What skills, attitudes and attributes do our students need to succeed in our 21st century, information
intense society?
Literacy in the 21st century requires more than the ability to read, write and compute.
The State Board of Education believes that every student must develop strong
technological skills and continually use them in order to function adequately in our 21st
century world. Connecticut schools must ensure that technology resources are
integrated across the curriculum in preK-12 and become part of the fabric of instruction.
Students must use appropriate technologies to access worldwide resources in order to
become more productive learners as part of their regular classroom routine. They must
be able to use the many forms of technology to access, understand, manage, interpret,
evaluate and create information. They also must be able to analyze information for
content, relevancy and accuracy and be able to present that information in
a variety of formats, including those with technology platforms.
An education that is technologically rich produces high school graduates with the tools,
competencies and level of sophistication necessary to be successfully employed in an
ever-changing global economy. Such an education enables all students to understand
and use current and emerging technologies in their personal, academic and work
environments. For many students, especially those with disabilities, technology often
provides access to the general curriculum and allows them to perform tasks or
demonstrate skills they would otherwise be unable to do. 1
In order to help students be successful in a technologically rich economy:
•

•
•
•
•
•
•

1
2

Educational leaders must establish a vision for this transformed view of teaching
and learning, and they must model this transformation in their own learning and
work experiences.
Learners and their families must have equal access to tools that support their
learning.
The locus of control for learning must shift from teacher directed to student
directed learning.
Learners must master the information literacy skills to access, investigate, and
apply information.
Every classroom in Connecticut must be connected to the statewide network
with access to digital resources and curricula.
Learners must demonstrate their understandings and skills relative to
measurable performance standards.
Technology must be a vital link among the staff, students, parents, and expanded
community.2

CSDE Board of Education Position Statement on Educational Technology and Information Literacy, 12/4/04
CAPSS Technology Position Statement, 12/14/01
1
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EDUCATIONAL TECHNOLOGY PLAN APPROVAL PROCESS
1. Complete your local technology plan using the template that follows on pages 5-21.
2. Once completed, your local technology plan must be reviewed by your RESC before
submission to the CSDE. Submit two hard copies of your plan by April 15, 2006, to the
following RESC staff for an initial review:
Staff

RESC
Region

Phone

Fax

Email

ACES

Josh Smith

203-407-4454

203-4074590

jsmith@aces.k12.ct.us

CES

Esther Bobowick

203-365-8883

203-3658878

bobowice@ces.k12.ct.us

CREC

Scott Nierendorf

860-524-4042

860-2463304

snierendorf@crec.org

EASTCONN Jane Cook

860-455-0707

860-4550691

jcook@eastconn.org

Education
Connection

Sean Kavanaugh

860-567-0863

860-5673381

kavanaugh@educationconnection.org

LEARN

Kirsten Hoyt

860-434-4800

860-4344871

khoyt@learn.k12.ct.us

3. When your local plan has been reviewed, necessary revisions have been completed, and it has
been signed off as recommended for approval on the cover page by the appropriate RESC
staff, submit a hard copy and a CD-ROM version of your plan by June 30, 2006, for final
review/state certification.
Send to:
Arthur Skerker
Connecticut State Department of Education
165 Capitol Avenue
Hartford, CT 06106
4. Upon review and approval by the CSDE, a letter of approval/state certification will be sent by
the CSDE to the Superintendent of Schools with a copy to the educational technology plan
contact.

2

LEA Profile
This information should provide a “snapshot” of your district and help planners and
reviewers to understand areas of need. This information will also assist the State to establish
priorities in the provision of resources to districts. The SDE is particularly interested in the
capability that each LEA has to access resources that will be placed onto the Connecticut
Education Network (CEN) and additionally, the capability of each district to access online
versions of the CMT and CAPT.

LEA NAME:

Ridgefield Public Schools

If CMT and CAPT are administered online at some point in the future, certain testing
conditions would be desirable at every school. Ideally these include the following:
 All of the students in each grade level have access to the state assessment at the
same time;
 Students are grouped in clusters of no more than thirty and all have access to the
assessment at the same time (classrooms with only one or two computers would not be
appropriate for testing);
 Students remain in their own school; and
 The computers have high-speed internet access.
Your completion of the chart below will help the CSDE to better understand the state’s
technical readiness for online testing.
Maximum number of grade 4 students who could be accommodated under the
144
above conditions
Percentage of grade 4 students who could be accommodated under the above
33%
conditions (number accommodated/total number of grade 4 students)
Maximum number of grade 6 students who could be accommodated under the
196
above conditions
Percentage of grade 6 students who could be accommodated under the above
43%
conditions (number accommodated/total number of grade 6 students)
Maximum number of grade 8 students who could be accommodated under
196
these conditions
Percentage of grade 8 students who could be accommodated under the above
42%
conditions (number accommodated/total number of grade 8 students)
Maximum number of grade 10 students who could be accommodated under
373
the above conditions
Percentage of grade 10 students who could be accommodated under the above
85%
conditions (number accommodated/total number of grade 10 students)
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TECHNOLOGY PLANNING WORKING GROUP
The Technology Working Group should represent all stakeholders. Development of the
technology plan and implementation of the plan should enable parents, educators, students
and community members to benefit from the investment in technology and all should have
representation on the committee.
Member

Title

Constituency Represented

Donna Case

Technology Manager

Dr. Michael Hibbard

Ass’t Supt of Schools

District, Educators, &
Community
District & Educators

Patti Schippani

Technology Resource

Elementary & Educators

Kim Moran

Technology Resource

Middle School & Educators

Maria Naughton

Technology Resource

High School & Educators

Dave Moran

Network
Administrator

District & Educators

Carol DeVito

Parent

Cindy Rauscher

Parent

Kristen Perry

Student

Tyler Borden

Student

Joe Luzzi

Former IBM

Community

Don Westergren

Community
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Long-term role of the Working Group:
The long-range technology working group was assembled for the purpose of
confirming our technology mission and vision, completing a comprehensive review of
the available data, gauging the views and attitudes of the Ridgefield community, and
then creating and implementing a series of key goals that reflect the most pressing
needs identified through the needs assessment. The working group was highly
representative of the Ridgefield Public Schools and its community and took its
responsibilities to their constituents very seriously.
The work process for the group was broken into several phases occurring throughout
3 months of the 2005-2006 school year. The process started with a brief overview of the
planning template and the steps that would be used to complete its work. A full day
retreat was then held for the purpose of reviewing all of the available data that would
inform the planning process. This data included the past results of a technology
integration self-assessment protocol created by Esther Bobowick of CES and Jonathan
Costa of ACES, community and staff survey instruments, and skill assessment data.
With all of this information in hand, the working group met to draft goals and create
implementation language and strategies throughout the winter of 2006. This
framework was then circulated through additional feedback loops within in the
district and modified to reflect some of the most prescient suggestions of constituents
who may not have had a chance to contribute to the earlier phases of the planning
process.
The almost final product was then submitted to CES staff member Esther Bobowick
for a preliminary review. Her suggestions were then integrated to the greatest degree
practicable and the entire plan fitted into this template. The plan was then prepared
for presentation to the Ridgefield Board of Education for their formal approval on
April 24, 2006. The vote to accept the plan was unanimous and was taken on April 24,
2006.
It is expected that the working group will continue to meet periodically (at least
annually) to review progress, make adjustments, and to ensure that the most
important provisions of the plan are being implemented as designed. It is also
expected that this group will revisit both the self-assessment and community/staff
surveys in the fall of 2008 to ensure that progress on key indicators has been made
over the life of the plan.
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VISION STATEMENT
Ridgefield Technology Mission/Vision Statement
In the Ridgefield Public Schools, the learning community will be
technologically literate, life-long learners. Learners will be able to successfully
use technology to achieve their personal, educational and workplace goals.
They will skillfully use technology to access, retrieve and use information
school-wide, community-wide and world-wide.
The Ridgefield Public Schools envision an empowerment of students and
teachers in a world where both information and the technology for processing
that information are growing and changing at exponential rates. Information
will be the key to tomorrow’s world. Its growth is the catalyst for necessary
change in our schools. Technology will be at the core of the change.
The scope and power of new technology will expand Ridgefield’s horizons
and broaden our students’ opportunities, allowing them:
• To learn and practice new skills through technology
• To develop the skills of information literacy: to locate, access,
analyze, evaluate, organize and apply information
• To use online networks, voice mail and distance learning to
communicate with the community and participate in community
projects
• To use critical thinking and decision making skills in a global context
• To understand the new ethics of global technology
The challenge of this plan is to bring about the necessary technological
changes while maintaining Ridgefield’s tradition of educational excellence.
Because the professional staff plays a major role in our excellence, significant
attention has been given to the support and training that will be required by
the faculty for the successful implementation of this plan. Teachers must be
introduced to the new innovations in technology and encouraged and assisted
as they incorporate them in their teaching. Curriculum writers will be
collaborating on line, revising and writing curricula that integrates the
technology competencies and skills. School system staff will need to learn the
administrative and student data networks designed to facilitate the
management of classrooms and schools, to improve teaching, instruction, and
assessment, to improve student performance, and to improve home/school
and school/school communication.
Technology is not a skill or a course that is isolated from the mainstream of
learning. It enhances and enriches learning opportunities by encouraging and
supporting the search for and validation of information. This plan brings
9

technology into the daily learning experiences of all Ridgefield students
including those who have learning difficulties and those who learn at an
exceptionally fast rate. Our students’ technological competence will grow
with the evolution of technology. All of our students must be assured of
equal access to technology today if they are to be assured of access to success
in tomorrow’s world.
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A New Perspective on Information and Technology Literacy (I&TL)

•
•
•

Moving From Where We Were
I&TL Curriculum as Local Initiative
Based on existing resources
Separate computer and library instruction
Often not district-wide

•

•
•
•

•
•
•
•
•
•
•

A Stand-alone Curriculum
Discrete skills taught
Stand-alone lessons
Developed by library media specialist(s)
and/or Curriculum Specialists in isolation
Implemented by I&TL professionals
Instruction is random, available to students
on an uneven basis – not articulated K-12
Tends to focus on the integration of
information and technology resources
Rigid scheduling for I&TL facilities

•
•
•

•
•
•
•

•
•
•
•

•

•
•

Cooperation
Working cooperatively with teachers who are
interested
Delivering I&TL instruction as requested
Personality Driven
I&TL instructional program works because of
the person(s) running it
I&TL professionals in some schools, but not
others – sometimes an entire level is not
served
Lacks administrative support
Student Competency/Performance Not
Systematically Assessed
Grade-level benchmarks have not been
defined
Assessment may occur within some lessons

•
•

•

•
•

•
•
•

To Where We Want to Be
I&TL Curriculum Based on State and
National Standards
Learning Resources and Information
Technology Framework (now Information
and Technology Literacy Framework)
Information Power: Building Partnerships for
Learning
National Educational Technology Standards for
Students (NETS)
e-Learning: Putting a World-class Education at
the Fingertips of All Students
A Well-defined, but Integrated Curriculum
Instruction integrated into and across content
areas, K-6
Developed by I&TL professionals in
cooperation with other educators
Instruction implemented by I&TL
professionals working with classroom
teachers
Instruction is planned, systematic and
ongoing for all students
Formal alignment with content areas
Focus is on student acquisition of I&TL skills
and competencies
Flexible access to I&TL facilities and resources
Collaboration
Working with all teachers
Working with all phases of the instructional
process: planning, delivery and assessment
Program/Curriculum Driven
I&TL instructional program works because it
has been embedded in the educational
process
I&TL professionals in all schools
Strong administrative support
Student Competency/Performance Assessed
Grade-level benchmarks or performance
standards have been defined
Mechanisms for regularly assessing all
students’ competencies have been developed
and implemented (e.g., assured experiences)

*From the 2006 Information and Technology Literacy Curriculum - CSDE
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NEEDS ASSESSMENT
Self-Assessment Process and Results:
Most of the available research and practical experience suggests the
following three areas of focus represent the most compelling reasons for
investing in technology: 1. to increase students’ ability and interest in
applying, in authentic settings, what districts and states have identified as
the items they should know and be able to do, 2. to increase the quality of
preparation for success in a technology centered world of work, 3. to
increase the possibility that students can manage and use information so
that they can be productive life-long learners and responsible citizens.
The indicators in the self-assessment that Ridgefield undertook are based on
these goals. It was the feeling of the working group that without this direct
connection to student learning, the challenge to measure and improve
achievement, which is the primary purpose of this process, is impossible to
meet. And if district personnel are not able to provide reliable and
convincing data in these areas, the most likely effect will be the reporting of
standardized test scores as an exclusive measure of student success. Last
completed in the district in 2000, a revisiting of the indicators and data of
this instrument (Costa/Bobowick) led to several observations related to the
state of the instructional and management applications of technology in the
district.
Most importantly, the working group recognized the tremendous progress
made in the district over the last several years. At this writing, instead of
essentially having to defend the use of technology every year in the budget
process, technology is now recognized as a utility in the district and the
budgeting process starts with the assumption that the support of technology
is a required part of doing the school’s business – both in the creation of
learning and the management of the business of learning.
In the integration and support of technology in classroom applications,
while there are weaknesses that will be addressed in the following pages,
the overwhelming realization of the working group was that technology has
found a permanent place in the minds and plans of instructional staff across
the district. Like the budgeting process, the question of instructional
technology integration is not a matter of “if,” but rather “how, when, and
how well.”
These facts, more than anything else, mean that for the first time, this
technology plan represents more of an extension and deepening integration
12

of current practice than it does a call for complete changes in practice as it
has in the past. The plan can be summarized by the goal of continuing the
good work that has been started and building the resources and vision
needed for the district’s applications of technology to grow more
sophisticated and focused on preparing students to become successful in
their lives beyond school.
In the most critical area, the instructional integration of technology and the
planned acquisition of identified technology competencies by all learners,
the working group found the following current state;
For the identification of current skill needs and placement in the curriculum:
1.
The current practice is that required technology skills are identified
K-5 by grade level, 6-8 by content area, and are developed and implemented
through existing academic projects.
2.
The extension of these skills 9-12 is occurring currently as part of
NEASC accreditation process but is not complete at this time. The discipline
specific skills are being dealt with through the NEASC process while the
broader school-wide skill applications are being defined through the librarymedia technology curriculum.
For evidence of implementation and student acquisition;
1. The district is currently developing assessments for information literacy
through work in the library-media/technology curricula.
2. K-5 assured technology experiences are in the planning and testing
stage. Middle school have aligned resources (units or projects) that are
available but are not currently “assured” for every student.
3. The delivery vehicles for these key skills are effectively wrapped in
academic goals that are aligned with key district academic goals and
improvement targets.
It is from this current state that our planning process begins…
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PLAN IMPLEMENTATION
LEA Technology Goals and Strategies
The goals listed below are the State Goals as identified in the State Technology Plan (draft of
new plan is expected to be available by September 2005). The LEA technology plan should be
aligned to the State Plan and include the State Goals. The LEA may include any additional
goals that apply to their technology plan.

Goal 1: Improve student academic achievement through the use of
technology in elementary and secondary schools with a target of fully
integrating technology into the academic curriculum by December 2006.
Goal 2: Ensure that all educators are proficient in the use and integration
of technology and ongoing professional development activities are
provided.
Goal 3: Ensure that all K-12 educational institutions have the capacity,
infrastructure, staffing, and equipment to meet academic and business
needs for effective and efficient operations.
Goal 4: Ensure that K-12 resources are available for all students,
regardless of race, ethnicity, income, geographical location, or disability,
so they can become technologically literate by the end of eighth grade and
achieve their academic potential.
Goal 5: Develop a continuous process of evaluation and accountability
for the use of educational technology as: a teaching and learning tool, a
measurement and analysis tool for student achievement, and a fiscal
management tool.
Goal 6: Develop a schema of current and future financing requirements
to support the LEA’s Technology Plan.
.
Goal 7: Develop a telecommunications services plan that will support
both instructional needs and administrative requirements.
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Goal 1: Improve student academic achievement through the use of
technology in elementary and secondary schools with a target of fully
integrating technology into the academic curriculum by December
2009.
Goal One Desired State:
1. Technology skills identified K-12 (broadly defined, not only technical but adaptive
skills as well (information literacy, etc).
2. Evidence of success – assessment standards and clear expectations
3. Benchmarks of acquisition along the K-12 continuum (by this grade, by this grade, etc.)
4. The delivery vehicles for these key skills are wrapped in academic goals that are aligned
with key district academic goals and improvement targets.
Objective

Strategy

Accountability
Measure

Timeline

1. Revise district
technology skills
goals and standards
to ensure that they
are up-to-date and
aligned with current
thinking regarding
information literacy
and higher order
thinking supported
by technology.

- Use the framework from the CSDE
2006 Information and Technology
Curriculum to determine the
currency of current goals and
standards.
- Ensure that each of the seven
curriculum goals are present in each
level, K-12
⇒ Definition and identification of
information needs.
⇒ Information strategies
⇒ Information processing
⇒ Application
⇒ Technology use
⇒ Responsible use
⇒ Assessment
⇒ These goals should include the
skills related to the development
and acquisition of
telecommunications skills in the
library environment.
o Complete the K-8 mapping
process – testing and
implementation.
o Review and refine to ensure that
priority-appropriate information
literacy skills are identified and
embedded throughout the K-8
performance task continuum (and
done in such a way that is practical
and manageable for classroom

- Cross reference
revised
curriculum for
presence of all
seven content
standards.

Fall, ’06 –
Spring, ‘09
(On-going)

- Units are
planned for each
class in each year.
- Supervisors
ensure that
planned units
take place.
- Teacher
professional goals
include the

Summer, ‘06

2. Continuing the
seamless curriculum
integration of desired
technology
competencies into
every-day
instructional
experiences.
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3. Implement assured
experiences and
collect data from
associated
assessments.
Identify districtwide strengths and
weaknesses.
4. Technology should
be used to collect,
display, and analyze
student
performance in
these priority
academic areas.
5. Create a plan to
continuously
improve both
academic and
technology
performance in the
key skill areas.

teachers leading up to assured
experiences).
o Ensure that the 9-12 process
builds on the skills introduced and
supported by the K-8 curriculum
and has the appropriate evidence of
application and assessment
standards for information literacy
when implemented.
- Assured experience units are
completed as planned.
- Student performance data in both
academic and technology
competencies is collected.
- Data analysis is used to identify
student strengths and weaknesses in
both academic and technology
competencies.

implementation
of the Assured
Experiences.

- Evidence of
completion is
present at the
appropriate
times.
- Student work is
generated that is
evidence of
completion.

Spring, ‘07

- Using Excel or another appropriate
data collection program student
results from these projects are
displayed and academic and
technology strengths and
weaknesses are highlighted.

- Data walls are
present for each
grade level.

Fall, ‘07

- Build benchmarks of
implementation (5th, 8th, 12th) to
demonstrate how, at key
developmental points, there is
evidence of acquisition of these key
skills for every student.

- Benchmarks and
improvement
plans are present.

Spring, ‘08

Long-Term Goals for this Area:
⇒ Create data profiles in the existing data warehouse to demonstrate the acquisition of the
desired priority information literacy skills.
⇒ Explore and engage the professional staff in a long-term discussion regarding how does the
use of technology extend the classroom and curriculum to help engage learners in the
acquisition of key skills and competencies that they will need for success in school, work
and life?
Support Resources and Documentation for Goal One:
⇒ Completed K-12 curriculum maps (content and LRIT)
⇒ In-process K-12 curricula with embedded performance tasks
⇒ Tech Skills Continuum K-8
16

⇒
⇒
⇒
⇒

Ridgefield Curriculum Model – Essential Questions and Process Skills
Ridgefield Curriculum Philosophy and Approach Frameworks
Data Warehouse
NEASC/Tri-State Documentation
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Goal 2: Ensure that all educators are proficient in the use and integration
of technology and ongoing professional development activities are
provided.
Goal Two Desired State: All teachers have the technology skills and attributes they
need to help prepare Ridgefield’s students for success in life, school, and work.
Objective

Strategy

Accountability
Measure

Timeline

1. Opportunities to
review the results of
the planning sessions
and to explore the
implications of
technology and the
future success of our
students in Ridgefield
(staff and
community).

- Starting in the fall of 2006, a
series of opportunities will be held
to bring staff up-to-date with the
implications of technology for the
lives of students in school, work
and life.
- Presentations and workshops
may include information on the
following topics:
⇒ Current trends in technology
⇒ Impact of digital literacy and
other required skills and
competencies
⇒ Global implications for
learning and work
environments.
⇒ Current research on the way
media-generation students
learn.
- Faculty discussions and study
groups on the content of this plan
will be available if needed.
- Teachers work through the
regular curriculum development
and implementation process to
build the assured technology
experiences.
- Sessions have the support and
configuration of a curriculum
review process and are supported
by the district curriculum process.
- With the assured technology
experiences under development, a
skills development survey will be
created that addresses the skill sets
that each teacher would need to
successfully implement the
assured technology experience
being designed for their level.
- The survey will also include the
skills needed to perform the basic
technology expectations needed

- Sessions are held
and participant
evaluations
collected and
analyzed for
impact and
effectiveness.

Fall, ’06 –
Spring ‘09

- Units are created
and ready for use.

’06 / ‘07

- Survey
developed and
implemented.
- Data analyzed
and skill needs
identified K-5 and
6-8 and 9-12.

’07 / ‘08

2.Teachers participate in
the creation of
technology/academic
skill assured
experiences (Goal
One).
3.Based on the designed
assured technology
experiences and the
involved curriculum
units, staff will be
surveyed or engaged
in a process that will
help to identify what
skills and resources
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they believe are
required for the
successful
implementation of
this program.

4. Need driven
professional
development and
support provided so
that teachers can
acquire the skills they
need to deliver these
curriculum
expectations.

5. Ongoing revision of
skills needs and
professional
development
strategies.

for every staff member to meet
their job expectations within the
district.
- Survey or process will not be a
summative assessment, but rather
designed to be a formative gauge
of what skills are needed for the
staff to meet the needs of their
student learners.
- Based on the results of the
survey/assessment, key skill
needs are addressed through a
variety of need driven PD
opportunities.
⇒ Workshops
⇒ Technology buddies
⇒ On-line support
⇒ Other
- A specific integration timeline for
the acquisition and delivery of
these expectations will be created
and committed to.
- A follow-up assessment will be
implemented to ensure that skill
acquisitions are being
accomplished.
- There is an ongoing effort to
continually assess and design the
productivity of district staff
development options in
technology to assure that all staff
(veteran and new) have the
attitudes, skills, and competencies
needed to successfully prepare
students for success as learners in
a digital age.

- PD options
designed and
delivered.
- Skill indicators
are going up.

’60 – ‘09

- Ongoing PD
assessment and
delivery plan in
place.

Continuous

Long Term Goals in this Area:
⇒ Explore and engage the professional staff in a long-term discussion regarding how does the
use of technology extend the classroom and curriculum to help engage learners in the
acquisition of key skills and competencies that they will need for success in school, work
and life?
⇒ Transition from working with an adult population that you assume you need to prepare, to
the recruitment of one that is prepared and fluent (self-directed technology learners).
⇒ To go beyond training to modeling and working as partners with professionals in the
learning process.
19

Support Resources for Goal Two:
⇒ Ridgefield Professional Development Plan and Guidelines
⇒ Technical Skills survey instruments

20

Goal 3: Ensure that K-12 educational institutions have the capacity,
infrastructure, staffing and equipment to meet academic and business
needs for effective and efficient operations.
Desired State for Goal Three: Ensure that all Ridgefield schools have the capacity,
infrastructure, staffing and equipment to meet academic and business needs for
effective and efficient operations.
Objective

Strategy

Accountability
Measure

Timeline

1. Based on the designed
assured technology
experiences, district will
continue to develop
annual capacity plans
that include whatever is
required to meet the
minimum expectations
called for by the assured
technology experiences
as defined in the student
achievement goal as
well as other
infrastructure
requirements as
identified by CSDE or
the providers of the
CEN.

- District technology staff work with
instructional and support staff to
complete a comprehensive review of
existing technology capacity.
- Capacity needs to implement
assured technology experiences as
well as any additional management
and staff capacity issues are
determined.
- Review existing software and
capacity
⇒ Office applications
⇒ Data support applications
⇒ Instructional applications
- Support issues and costs are part of
the equation.
- Review existing
telecommunications and wireless
technologies to ensure that the
existing and planned usage is
possible with the resources that are
either available or planned for.

- Capacity survey
plan completed.

Summer, ‘06

2. Equity issues planned
for and addressed.

- Capacity plan must make a
compelling case that its successful
implementation will ensure equal
access to adequate technology for all
students, teachers, staff and
administrators.

- Capacity plan
reviewed and
approved for
equity issues.

Fall, ‘06

Long-Term Goals for this Area: Hardware – standardizing and upgrading infrastructure
through a long-term plan to support instructional delivery components. Exploring the
expansion of wireless and mobile technologies to improve our ability to move resources and
apply them when needed. This to include the study of external use of non-district equipment
with a third party security and access agent software to protect the district from unsafe external
operation on the network stuff.
School Dude – IT management module
21

Support Resources For Goal Three:
⇒ Levers budgeting process
⇒ Existing processes for identifying hardware, supply and software needs
⇒ Network planning and maintenance document and support (applications, services, sources,
network and facility security, facility monitoring, infrastructure monitoring).
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Goal 4: Ensure that K-12 resources are available for all students,
regardless of race, ethnicity, income, geographical location or disability,
so they can become technologically literate by the end of eighth grade and
achieve their academic potential.
Objective

Strategy

Accountability
Measure

Timeline

1. Explore strategies to
ensure that children
who do not have the
resources to complete
technology based
projects at home have
access to equipment
needed to complete.

- Work with representatives of the
district’s minority or underserved
populations to ensure that any
concerns that they may have in this
area are addressed.
- Identify if there are district
technology assets that will be
displaced by the new acquisition
plan that could be distributed to
members of the educational
community who do not have the
means to acquire technology on
their own.
- Create opportunities for
community or student/family access
to technology assets beyond the
normal school day (for the
completion of assured technology
experiences or other key academic
opportunities).
- School time will be provided to all
students who are involved in
required technology projects and do
not have access to the appropriate
technology in their home setting.
- There is a continual effort to ensure
that any student with special needs
have the adaptive technology they
need to access and complete the
district’s technology skill
expectations for all students.

- Strategies in
place and
implemented.
- District has
100% of those
who want access
to district
technology assets
able to use them.

Summer, ‘07

- Special
Education
documentation.

Summer, ’06
& ongoing

- Capacity plan must make a
compelling case that its successful
implementation will ensure equal
access to adequate technology for all
students, teachers, staff and
administrators.

- Capacity plan
reviewed and
approved for
equity issues.

’06 / ‘07

2. Adaptive technology
needs to be included in
the planning and
acquisition of district
technology resources.
3. Equity issues planned
for and addressed
(from Goal Three).
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Goal 5: Develop a continuous process of evaluation and accountability for
the use of educational technology as: a teaching and learning tool, a
measurement and analysis tool for student achievement, and a fiscal
management tool.
Objective

Strategy

1. Report and dialogue
regularly with the
Ridgefield and Amity
Boards of Education
and the communities at
large.

- The Curriculum, Information
Literacy and Technology Committee
should schedule regular interactions
with Ridgefield Board of Education
to ensure that all parties are on the
same page with regards to
programming, priorities, skills and
needs. Regular reporting to include:
⇒ Review and report on the results
of the implementation plans.
⇒ Revisit the self-assessment
instrument and staff and
community surveys.
⇒ Keep current on skill needs and
technology advances.
⇒ Continually update the
conventional curriculum so that
they integrate technology
throughout (in addition to the
assured technology
experiences).
⇒ Continually track the
performance of students on
academic and technology
assessments so that all
programming is current and
aligned with the greatest needs.
- - The technology working group
will work with constituents to take
all that they learn through this
process to ensure that this
technology plan is up-to-date.

2. Regular Plan and
Curriculum Revisions

Accountability
Measure
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Timeline

Fall, ’06 –
Spring, ‘09

’06 – ‘09

Goal 6: Develop a schema of current and future financing requirements to
support the LEA’s Technology Plan.
Technology has been identified as a utility expense in Ridgefield. Baseline
fundamental costs are assumed as part of the annual budget. Three concurrent leases
and support resources are now an accepted part of the annual budget process. The
following steps are repeated annually to build the baseline support budgets for
technology.
1. The technology resource teacher in each school meets with the department
leaders (listed below) at the secondary schools and the grade leaders at the
elementary level to gather data around hardware and software. This discussion
centers on teaching and learning and the resources needed to carry out that
instruction e.g. need to project materials through the data projector for the
whole class to see.
2. The tech resource teacher organizes this data and meets with the principal to
share it and help prioritizes the requests for that school. All accepted requests
should of course meet the criteria of the accepted state technology plan as well
as the RPS tech plan.
3. Once they are comfortable with the list, it is sent to the technology staff and
organized as part of K-12 requests.
Beyond the existing resources and inventory, any additional resources – levers – are
also considered as part of the annual budget process. The “Levers Process” was
created last year as a way to determine the cost-benefit analysis of any additional
budget request. The Levers Process forces additional resources requested to
demonstrate what problem is being solved and what the outcome of solving that
process might be. In future budget years, additional technology infrastructure or
staffing proposals will be presented and analyzed using this process.
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Goal 7: Develop a telecommunications services plan that will support
both instructional needs and administrative requirements.
The following must be addressed to qualify for participation in E-Rate Program:
o Clear goals and a realistic strategy for using telecommunications and information technology to
improve education or library services;
 See Goal Three
o A professional development strategy to ensure that staff know how to use these new technologies
to improve education or library services;
 See Goal Two
o An assessment of the telecommunications services, hardware, software and other services that
will be needed to improve education or library services;
 See Goal Three
o A sufficient budget to acquire and support the non-discounted elements of the plan: the
hardware, software, professional development and other services that will be needed to
implement the strategy; and
 See Goal Six
o An evaluation process that enables the school or library to monitor progress toward the specific
goals (of the eligible entity) and make mid-course corrections in response to new developments
and opportunities as they arise.
 See Goal Five

Ridgefield is continually assessing applications and needs and then converting them on a yearly
basis into plans to support our communications infrastructure. This plan includes an annual
review of legal and educational requirements and building those needs into plans for
improvement and maintenance
This plan includes exploration of the following goals:
⇒ CEN/SBC – two different pipelines. For external connections – everyone has their own
accounts (K-5 classrooms).
⇒ Integrating the town and school infrastructure
⇒ Continue to expand the Superintendent’s news service
⇒ ConnectEd – communications services for absence and other management data
⇒ Echalk ⇒ Internal plan is to go to fiber between schools and then to the desktop
⇒ Planning on building capacity for test implementation at the school level.
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Technology Funding Sources and Costs
ANNUAL BUDGET SUMMARY

YEAR ‘06 – ‘07
NOTE: DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED

o

List the professional development and technologies to be acquired during each year of the agency’s plan.

o

Note: At least 25% of the funds allocated to an LEA through the Title II-D ED Tech Program, must be allocated for professional
development activities. (Current estimates indicate that Title II D funding will be reduced by ~40% in 2006-07 year from the 2005-06 level.)

o

Estimate the cost of the professional development and technologies in the appropriate column(s) from which the agency intends to take
the funds.

o

Describe how your district/charter coordinates or aligns the other federal, state, local funds with district/charter consolidated plans
and/or individual schools' School Improvement Plans.
Acquired Technologies
Ed Tech
Competitive/
and Professional
Title II-D
Development

Ed Tech
Formula/
Title II-D

State Bond
Funds

Capital

E-Rate

NCLB/other
than Title II-D

Other (Specify)

Equipment – Lease #1

$250,000

3rd yr of 3 yr lease

Equipment – Lease #2

$250,000

2nd yr of 3 yr lease

Equipment – Lease #3

$150,000

1st yr of 4 yr lease

Tech Travel/Conf.

$5000 (Operating Budget)

Professional Services

$4,720 (Operating Budget)

Substitutes

$1,000 (operating Budget)

Wan (leased lines)

$12,919

$23,993 (Operating Budget)

ISP

$ 4, 830

$8,970 (Operating Budget)

Telephone

$11,902

$22,103 (Operating Budget)

Equipment &
software

$24,369 (Perkins Grant)
$650,000

TOTAL
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$29,651

$90,155

Technology Funding Sources and Costs
ANNUAL BUDGET SUMMARY

YEAR ‘07 – ‘08
NOTE: DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED

o

List the professional development and technologies to be acquired during each year of the agency’s plan.

o

Note: At least 25% of the funds allocated to an LEA through the Title II-D ED Tech Program, must be allocated for professional
development activities. (Current estimates indicate that Title II D funding will be reduced by ~40% in 2006-07 year from the 2005-06 level.)

o

Estimate the cost of the professional development and technologies in the appropriate column(s) from which the agency intends to take
the funds.

o

Describe how your district/charter coordinates or aligns the other federal, state, local funds with district/charter consolidated plans
and/or individual schools' School Improvement Plans.
Acquired Technologies
Ed Tech
Competitive/
and Professional
Title II-D
Development

Ed Tech
Formula/
Title II-D

State Bond
Funds

Capital

E-Rate

NCLB/other
than Title II-D

Other (Specify)

Equipment – Lease #1

$250,000

3rd yr of 3 yr lease

Equipment – Lease #2

$150,000

2nd yr of 4 yr lease

Equipment – Lease #3

$250,000

1st yr of 3 yr lease

Tech Travel/Conf.

$7,000 (Operating Budget)

Professional Services

$8,000 (Operating Budget)

Substitutes

$15,000 (Operating Budget)

Wan (leased lines)

$13,000

$24,000 (Operating Budget)

ISP

$ 5,000

$ 9,000 (operating Budget)

Telephone

$12,000

$24,000 (Operating Budget)

$650,000

TOTAL
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$ 30,000

$ 73,500

Technology Funding Sources and Costs
ANNUAL BUDGET SUMMARY

YEAR ‘08 – ‘09
NOTE: DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED

o

List the professional development and technologies to be acquired during each year of the agency’s plan.

o

Note: At least 25% of the funds allocated to an LEA through the Title II-D ED Tech Program, must be allocated for professional development
activities. (Current estimates indicate that Title II D funding will be reduced by ~40% in 2006-07 year from the 2005-06 level.)

o

Estimate the cost of the professional development and technologies in the appropriate column(s) from which the agency intends to take the
funds.

o

Describe how your district/charter coordinates or aligns the other federal, state, local funds with district/charter consolidated plans
and/or individual schools' School Improvement Plans.
Acquired Technologies
Ed Tech
Competitive/
and Professional
Title II-D
Development

Ed Tech
Formula/
Title II-D

State Bond
Funds

Capital

E-Rate

NCLB/other
than Title II-D

Other (Specify)

Equipment – Lease #1

$150,000

3rd yr of 4 yr lease

Equipment – Lease #2

$250,000

2nd yr of 3 yr lease

Equipment – Lease #3

$250,000

1st yr of 3 yr lease

Tech Travel/Conf.

$8,000 (Operating Budget)

Professional Services

$10,000 (Operating Budget)

Substitutes

$ 2,000 (Operating Budget)

Wan (leased lines)

$13,000

$24,000 (Operating Budget)

ISP

$ 5,000

$ 9,000 (Operating Budget)

Telephone

$12,000

$24,000 (Operating Budget)

$650,000

TOTAL
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$ 30,000

$ 77,000

APPENDIX A: Educational Technology Planning Toolkit
It is recommended that the following companion documents be utilized when
developing local educational technology plans:
Educational Technology
Planning
CSDE Position Statement on
Educational Technology
National Educational Technology
Plan
CT Educational Technology BLOG
CT Administrator Technology
Standards
CT Teacher Technology
Competencies
CT PreK-12 Computer Technology
Competency Standards for
Students
CT Education Network (CEN)
CT Commission for Educational
Technology (CET)
SETDA Toolkit contains resources
for eLearning, 8th Grade
Technology Literacy Assessment
and technology - embedded
curriculum development.
CAPSS E-Learning Position
Statement
CAPSS Educational Technology
Position Statement
E-Rate Central
A Guide For Assessing Technology
A Critical Issue: Developing a
School or District Technology Plan
Educational Technology Planning
NCrtec; Leadership and Learning
with Technology
Southwest Educational
Development Laboratory
Profiler; free online technology
assessment tool and tutorial
enGauge; a framework for effective
technology use and planning
ICT Literacy Skill maps
Interactive School Technology and
Readiness Assessment

Site
http://www.state.ct.us/sde/board/ed_technology.pdf
http://www.nationaledtechplan.org/default.asp
http://cteducationaltechnology.blogspot.com/
http://www.state.ct.us/sde/dtl/technology/CATSv2.pdf
http://www.state.ct.us/sde/dtl/technology/CTTCt.pdf
http://www.state.ct.us/sde/dtl/technology/StudentCompv2.pd
f
http://www.ct.gov/cen/site/default.asp
http://www.ct.gov/ctedtech/site/default.asp?cenPNavCtr=|#30
930
http://www.setda.org/Toolkit2004/evaluation_07_resources_rea
dings.htm#assessment

http://www.capss.org/E-learningpositionpaper.doc
http://www.capss.org/CAPSStechnologypositionstatement2.pdf
http://E-Ratecentral.com
http://nces.ed.gov/pubs2003/2003313.pdf
http://www.ncrel.org/sdrs/areas/issues/methods/technlgy/te3
00.htm
http://www.tcet.unt.edu/tek-plan.htm
http://www.ncrtec.org/pd/llwt/
http://www.sedl.org/pubs/tec26/flash.html
http://profiler.hprtec.org/
http://www.ncrel.org/engauge/
http://www.21stcenturyskills.org/index.php?option=com_conte
nt&task=view&id=31&Itemid=33
http://www.iste.org/inhouse/starchart/index.cfm?Section=STaR
Chart&CFID=1752780&CFTOKEN=91033516

