School Start Time Steering Committee Broad Responsibilities

e Outcomes research: Define desired results and identify and set up measures to understand
before change and after -i.e. tardiness, extracurricular participation, early dismissals, feedback
from school psychologists... (need to start measuring when school opens in August so that the
results can be compared month to month/ season to season...)

e Outreach to community groups (over the summer): B&GC, youth athletic boards, (field use),
police, Chamber of Commerce to further understand implications for them

e Outreach to other districts that have made the change or considering it - within our DRG and
geographic area (not just administrators, but also parents, community members, athletic
directors, BOE...)

e Transportation liaison

e Review viable bus time options with transportation group and identify implications for each.
(Consider communicating nonviable options as NONVIABLE to illustrate options that have been

considered but are not feasible in Ridgefield.)

e Review and provide input to Consultant on survey development, execution, compilation and
reporting

e Community education, and marketing/PR throughout the 2017-18 year



